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Independent Auditors' Report

Board of Commissioners
County of Ogemaw
West Branch, Michigan

We have audited the accompanyin g financial statements of the governmental activities, the business-type activities, the
discretely presented component units, each major fund, and the aggregate remaining fund information of the County of
Ogemaw, West Branch, Michigan, as of and for the year ended December 31, 2004, which collectively comprise the
County of Ogemaw’s basic financial statements, as listed in the index. These financial statements are the responsibility
of the County of Ogemaw's management. Our responsibility is to express opinions on these financial statements based
on our audit. We did not audit the financial statements of the Ogemaw County Public Transit, a component unit. Those
financial statements were audited by other auditors whose report thereon has been furnished to us, and our opinion,
insofar as it relates to the amounts included for the Ogemaw County Public Transit, is based on the report of the other
auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit and the report of other auditors provide a reasonable
basis for our opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements referred to in the first
paragraph present fairly, in all material respects, the respective financial position of the governmental activities, the
business -type activities, the discretely presented component units, each major fund, and the aggregate remaining fund
information of the County of Ogemaw, West Branch, Michigan, as of December 31, 2004, and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 2, 2005, on our
consideration of the County of Ogemaw's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on the internal control over financial reporting or compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.

The management’s discussion and analysis and budgetary comparison information are not a required part of the basic
financial statements but are supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Offices: 325 Newman Street, East Tawas, MI 48730 Members:
East Tawas www.stephensongracik.com ALCPA.
West Branch 989-362-4491 . 989-362-8351 Fax M.A.C.P.A



Board of Commissioners
County of Ogemaw
June 2, 2005

Page Two

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the County of Ogemaw’s basic financial statements. The combining fund financial statements are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The combining fund
financial statements have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

Stachomeon, Gaside € G., F.C.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The discussion and analysis of the County of Ogemaw’s (the County) financial performance provides an overview
of the County’s financial activities for the year ended December 31, 2004. The intent of this discussion and
analysis is to look at the County’s financial performance as a whole. The discussion focuses on the County’s
primary government and, unless otherwise noted, component units reported separately from the primary
government are not included.

Financial Highlights
e The County’s assets exceeded its liabilities by $13,289,273.
*  The County’s total net assets increased by $1,511,026.

¢ The County’s governmental funds reported combined ending fund balance of $1,819,893 this year, an
increase of $910,910. Of this amount, $1,611,022 is available for spending (unreserved fund balance) on

behalf of its citizens. The County General Fund 2004 year end fund balance is $126,257, of which $25,677 is
restricted or set aside.

Overview of the Financial Statements

The financial statements are organized so the reader can understand the County as a financial whole or as an
entire operating entity. The statements also provide a detailed look at specific financial conditions.

The County’s basic financial statements are comprised of three components: The government-wide financial
statements, fund financial statements, and notes to financial statements. The report also contains other
supplementary information in addition to the basic financial statements.

Government-wide Financial Statements

The statement of net assets and the statement of activities display information about the County as a whole. These
statements include the financial activities of the primary government and its component units except for fiduciary
funds. For the most part, the effect of interfund activity has been removed from the statements. The statements
distinguish between those activities of the County that are governmental in nature and those that are considered
business-type activities. Governmental activities are normally supported by taxes and intergovernmental revenues
while business-type activities rely to a significant extent on fees and charges for services.

The statement of net assets presents the financial condition of the governmental and business-type activities of the
County at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or functions of the County’s governmental activities and business-type activities.
Direct expenses are those that are specifically associated with a service, program, or department and, therefore,
clearly identifiable to a particular function.



Program revenues include charges paid by the recipient for the goods or services offered by the program and
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues are presented as genera revenues of the County
with certain limited exceptions. The comparisons of direct expenses with program revenues identifie s the extent
to which each governmental program or business activity is saf-financing or draws from the general revenues of
the County.

Capita assets are compri sed of buildings, building improvements, water and sewer lines, dams, radio towers,
vehicles, office equipment, computer equipment and land owned by the County. These assets total over $13
million. The County Treasurer performed a department -by-department inventory and evauation of assets and
categorized a depreciation schedule for assets not fully depreciated.

Property taxes for 2004 that will be received in the future are listed as taxes receivable and as deferred revenue.
EMS property taxes are presented the same way.

The County’s component units are comprised of the Ogemaw County Road Commission and Ogemaw Public
Trangit. These component units are described in the Notes to the Financial Statements (Exhibit K). The
component units are separate and may buy, sdll, lease, and mortgage property in their own name and can sue or be
sued in their own name.

The County Road Commission displays assetstotading $9.7 million primarily due to county roads. The Ogemaw
County Public Trangit lists $666,000 in assets, and of that amount, $334,382 is shown as net capital assets.

Fund Financial Statements

The County uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. There are three categories of funds: Governmental,
Proprietary and Fiduciary.

Governmental Funds:

Governmental funds are those through which most governmental functions of the County are financed.
Governmental fund reporting focuses on the sources, uses and baances of current financial resources.

Expendable assets are assigned to the various governmental funds according to the purpose for which they may or
must be used. Current liabilities are assigned to the fund from which they will be paid. The difference between
governmental fund assets and liabilities is reported as fund balance. The following are the County’s major
governmenta funds:

e General Fund —This fund accounts for all financia resources, except those required to be accounted for in
another fund. Revenues are derived primarily from property taxes and state and federa distributions,
grants and other intergovernmentd revenue.

e Housing Fund — This fund accounts for federal, state and local funding used to obtain financing and
construct or rehabilitate low-income housing for quaified Ogemaw County residents.

e Probate Child Care Fund — This fund accounts for revenue restricted for foster care of children through
the 34™ Circuit Court — Family Division and County Family Independence Agency.



Proprietary Funds:
Proprietary fund reporting focuses on the determination of operating income, changes in net assets, financia
position, and cash flows.

The County’ s enterprise funds may be used to account for any activity for which afeeis charged to externa users
(citizens) for goods and services. The following isthe County’s mgjor enterprise fund:

Emergency Medical Services Fund — This fund accounts for fees collected for ambulance services provided in the
County and a county-wide property tax levy.

Internal Service Funds — The County also utilizes interna service funds to record the financing of services
provided by the local unit to other departments and funds, and to other governmental units on a cost-
reimbursement basis. The County uses these funds to account for delinquent property tax collections.
Fiduciary Funds: Fiduciary fund reporting focuses on net assets and changes in net assets. The County’s agency
funds account for assets held by the county for political subdivisions in which the County acts as fiscal agent for
taxes, state-levied shared revenues, and fines and forfeitures collected and distributed to other political
subdivisions.

Notes to Financial Statements
The notes provide additiond information that is essential to a full understanding of the data provided on the

county government -wide and fund financia statements. Exhibit K notes 1 — 15; provide an expansive and
thorough view of various aspects of the audited financid statements.

Ogemaw County Road Commission and Digtrict Hedth Department #2 related financia data are included
throughout the notes to financia statements.

Other Information

In addition to the basic financia statements and accompanying notes, this report aso presents combining fund
statements and schedules.

Government -Wide Financial Analysis
Summary of Net Assts:
The following summarizes the net assets of the County of Ogemaw at December 31, 2004:

Net Assets Summary

Governmental Business-Type
Activities Activities Total
Current Assets $ 10,434,477 $ 1,058,120 $ 11,492,597
Capital Assets — net 7,335,681 187,188 7,522,869
Total Assts 17,770,158 1,245,308 19,015,466
Current Liabilities 3,988,729 646,608 4,635,337
Long-Term Liabilities 1,076,259 14,597 1,090,856
Total Liabilities 5,064,988 661,205 5,726,193

ul



Governmental Business-Type

Activities Activities Total
Net Assets
Investment in Capitd Assets,

Net of Related Debt $ 6,334,318 $ 159,679 $ 6,493,997
Restricted 183,194 0 183,194
Unrestricted 6,187,658 424 424 6,612,082
Total Net Assets $ 12705170 $ 584,103 $ 13289273

Summary of Net Assats:
The following summarizes the net assets of the County of Ogemaw at December 31, 2003:

Net Assets Summary

Governmental Business-Type
Activities Activities Total

Current Assets $ 10,128,446 $ 896,914 $ 11,025,360
Capita Assets — net 7,323917 194,239 7,518,156

Total Assts 17,452,363 1,091,153 18,543,516
Current Liabilities 4,407,563 579,646 4,987,209
Long-Term Liabilities 1,704,074 73.986 1,778,060

Total Liabilities 6,111,637 653,632 6,765,269
Net Assets
Investment in Capitd Assets,

Net of Related Debt 7,252,809 134,540 7,387,349
Restricted 297,505 0 297,505
Unrestricted 3,790,412 302,981 4,003,393
Total Net Assets $ 11340726 $ 437,521 $ 11778247

Summary of Changesin Net Assts:
Following is an analysis of the changes in net assets for 2004.

Generdly speaking, the County’s net assets represent the difference between assets and ligbilities. Net assets
invested in capital assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of any borrowings used for acquisition, congtruction, or improvement of those assets.
The County of Ogemaw, through its governing body, i.e., board of commissioners, has taken a sensible approach
vis-a-vis capital asset acquis tion and amortization of the incurred debt. Net assets are reported as restricted when
there are limitations imposed on their use either through the enabling legidation adopted by the County or through
externa redtrictions imposed by creditors, grantors or laws/regulations of other governments.



The County board of commissioners has prudently set aside funds to offset potentia personnel and/or

adminigtrative liabilities. It is the County’s policy to first apply restricted resources when an expense is incurred

for purposes for which both restricted and unrestricted net assets are available.

Gover nmental
Activities

Program Revenue:

Charges for Services $ 2,208,993
Operating Grants and Contributions 2,430,711
Capital Grants and Contributions 300,849
Total Program Revenue 4,940,553
Generd Purpose Revenue:
Property Taxes 5,268,121
State Revenue Sharing 205,840
Investment earnings 257,678
Other 142,234
Total Generd Purpose Revenue 5,873.873
Total revenue 10,814,426
Program Expenses:
Genera Government
Legidative and Executive 116,772

Judicial 1,616,390

Financia and Tax Administration 622,988

Other General Government 1,591,962
Public Safety 2,997,386
Public Works 187,863
Hedlth and Welfare 1,966,000
Community and Economic Development 278,926
Interest on Long-Term Debt 76,022
Emergency Medica Services 0
County Park 0
Homestead Audit 0

Total expenses 9,454,309
Increase in net assets before transfers 1,360,117
Transfers In (Out) 4,327
Change in Net Assets 1,364,444
Beginning net assets 11,340,726

Ending Net Assts

Business-Type

£ 12700070 £ 564103

Activities Total
$ 931,329 $ 3,140,322
0 2,430,711
0 300,849
931,329 5,871,882
584,617 5,852,738
3,184 209,024
3,813 261,491
0 142234
591,614 6,465.487
1522943 12,337,369
0 116,772
0 1,616,390
0 622,988
0 1,591,962
0 2,997,386
0 187,863
0 1,966,000
0 278,926
0 76,022
1,348,991 1,348,991
22,883 22,883
160 160
1,372,034 10,826,343
150,909 1,511,026
(4,.327) 0
146,582 1,511,026
437,521 11,778,247
$ 13289273



The following summarizes the changes in net assets of the County of Ogemaw at December 31, 2003:

Program Revenue

Charges for Services

Operating Grants and Contributions

Capital Grants and Contributions
Total Program Revenue

Generd Purpose Revenue:

Property Taxes

State Revenue Sharing

Investment earnings and miscellaneous
Tota Genera Purpose Revenue

Total revenue

Program Expenses:
Generd Government
Legidative and Executive
Judicia
Financia and Tax Administration
Other Genera Government
Public Safety
Public Works
Hedth and Wdfare
Community and Economic Development
Interest on Long-Term Debt
Emergency Medical Services
County Park
Total expenses

Incresse in net assets before transfers
Transfers In (Out)

Change in Net Assets

Beginning net assets

Ending net assets

Governmental
Activities

2,575,425
2,968,058
32,922

5,576,405

3,786,863
392,458
427917

4,607,238

10,183,643

135,500
1,741,116
615,422
1,474,478
2,932,893
199,753
2,154,801
500,833
86,064

0

0

9,840,860

342,783

(9.624)

333,159

11,007,567

$ 11340726

Business-Type

Activities Total
$ 979,225 $ 3,554,650
0 2,968,058
0 32,922
979.225 6,555,630
565,318 4,352,681
3,546 396,004
2.255 430,172
571,619 5,178,857
1,550,844 11,734,487
0 135,500
0 1,741,116
0 615,422
0 1,474,478
0 2,932,893
0 199,753
0 2,154,801
0 500,833
0 86,064
1,352,626 1,352,626
17,592 17,592
1,370,218 11,211,078
180,626 523,409
9.624 0
190,250 523,409
247271 11,254,838
$ 437521 $ 11778247



Governmental Activities

With GASB 34 implementation, this new component of reporting reflects the Statement of Activities and
illustrates, by department, the expense incurred and revenue received.

Tota governmentd activities revea revenues of $4,940,553 from Charges for Services, Operating Grants and
Contributions and Capital Grants and Contributions. The Charges for Services are fees for red estate
transfers/recordations, fees associated with the collection of property taxes, fines and forfeitures related to judicid
activity, and licenses & permits. While revenue collected is substantia, operating expenses totaled $9,454,309
for these same activities. The largest expenses were incurred by other General Government offices ($1,591,962),
Probate Child Care ($1,095,263) and Public Safety ($2,997,386).

Business-Type Activities

Ogemaw County’s Business-Type activities are limited to the County Park, Emergency Medica Services
Department and Homestead Audit activities. The County Park has long proven itself to be a net revenue
generator and for 2004 it netted $1,590. On the other hand, while EMS charges for services were $902,360, its
operating expenses total $1,348,991. The difference was subsidized by atax levy of $584,617.

Financial Analysis of County Funds

As noted earlier in this report, the County uses fund accounting to ensure and demonstrate compliance with
finance-reated statutory and legal requirements. A thorough review and examination of fund types will reved the
strengths and weaknesses of its daily operations.

Governmental Funds

Governmental funds are those through which most governmental functions of the County are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financia resources. The
difference between governmental fund assets and liabilities is reported as fund balance. The following are the
County’s mgjor governmental funds: 1) Generd fund — accounts for all financia resources, except those required
to be accounted for in ancther fund. Revenues are derived primarily from property taxes and state and federal
distributions, grants and other intergovernmenta revenue; 2) Housing Commission Fund — accounts for federad,
state and local funding used to obtain financing and construct or rehabilitate low-income housing for quaified
Ogemaw County residents; and 3) Probate Child Care Fund — accounts for revenue restricted for the foster care
of children though the 34™ Circuit Court — Family Division and the County Department of Human Services.

The other governmental funds of the County account for grants and other resources whose use is restricted for a
particular purpose; the accumulation of resources for, and the payment of debt; and the acquisition or construction
of mgor capital facilities.

This year's County audit, following GASB 34 format, shows 39 funds. These funds are maintained by the County
Treasurer as separate units in the general ledger.

The Flowage Lake Dam Fund shows a deficit due to a loan the County paid to it in 2002. The fund is paying back
the County each year with the special assessments levied in the district. It will be paid off in 2006. The County
EDC issued one loan this year. The activity of most of these funds would be considered normal as opposed to
other years.



The Ddinquent Tax Revolving Funds (DTRF) show 2004 net assets of $3,120,478. This was a gain of $157,158
over 2003 net assets of $2,963,320. Of this amount, the cash available at the end of 2004 was $1,742,856 a
decrease of $270,601 from December 31, 2003. The County Treasurer would need agpproximeately $2 million for
delinquent tax borrowing. It is feasible that the County of Ogemaw could become self-funded in the not-to-
distant future. Sdf funding would save legal fees, borrowing costs, and the interest expense. Asloan rates
continue to rise, sdlf funding will mean significant savings to the County.

Proprietary Funds

The County’s proprietary funds provide the same type of information found in the government -wide financial
satements. Departments such as Emergency Medical Services, County Park, Homestead Audit, and Internal
Service Funds comprise these funds. GASB 34 places such funds under the caption of Propriety Funds under the
appropriate statements, i.e., Satement of Net Assets, Satement of Cash Flows, etc. More specific detail is seen in
Exhibits G, H, and I.

Budgetary Highlights

The year ending December 31, 2004 was an interesting and financially solvent year for the County of Ogemaw.
Both externa and internal pressures forced the board of commissioners, elected officials, department heads, and
employees to work cohesively and in collaboration to miti gate potentia problems.

The County began the year with a $355,433 genera fund baance. At year's end, that balance had decreased to
$126,257, an unfavorable decrease of $229,176. The fund baance is noteworthy in light of a significant Probate
Child Care Fund deficit of $215,100. An additiona fund deficit was noted in the Flowage Lake Dam Fund. The
General Fund actud revenue of $7,094,936 versus budgeted revenue of $7,181,858 netted an unfavorable
variance of $86,922. Actua expenditures of the Genera Fund were $6,509,603 versus budgeted expenditures of
$6,577,450 showing a favorable variance of $67,847.

It is interesting to note that while General Fund actua expenditures were $585,333 less than actua revenues, the
county till realized an unfavorable decrease in the fund balance. A substantial part of this decrease is due to
transfers of $767,715 into the Probate Child Care fund. In 2004, the county’s Delinquent Tax Revolving Fund
reached the level whereby it became sdf-funded...a historical first! This realization will amount to potential
savings of $60,000 per year in our present economy with grester savings in escaating economies.

The county placed a “veteran’s operating millage” on the November 2004 ballot which was adopted by the
electorate. This millage will help with overall funding issues in the years to come. Significant personnd changes
were noted with the Housing Commission Director being laid off and the County Prosecutor not being re-elected.
An invedtigation into County Jail Administration resulted in the County Jail Administrator resigning his position
with ongoing investigations. Overal county personnel numbers remained consistent with prior year levels.

Capital Asset and Debt Administration

Capital Assts

Capita assets are defined by the County as assets with an initid individua cost of more than $5,000 and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost
if purchased or constructed. Donated capital assets are recorded at estimated FMV (fair market vaue) at the date
of donation.

The County’s infrastructure consists of roads, bridges, dams, and water/sewer lines. Improvements are
capitalized, i.e., depreciated. The costs of norma maintenance and repairs that do not add to the value of the asset
or materialy extend an asset’s life are not capitalized. Interest incurred during the construction of enterprise fund
capital assats is adso capitalized.
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Capita Assets — Government al Activities beginning balance was $11,744,255 with an ending balance of
$11,814,440. Governmental Activities Total Capital Assets — Net of Depreciation was $7,335,681.

Capitd Assats - Business Type Activities beginning balance was $577,760 with an ending balance of $645,561.
Business-Type Activities Totd Capital Assets — Net of Depreciation was $187,188. An expanded and detailed
presentation may be seen in Note 6 of the audit, notes to financial statements.

Long-Term Debt

The Long-Term debt of the County of Ogemaw, as noted on the financia statements contained herein, is
comprised of debt related to direct business transactions by the County Board of Commissioners or business trade
activity on the part of alocd unit of government. For example, West Branch Township funded a $1.4 million
water system bond issue. Interestingly enough, the township needed the County Board to pledge its “full, faith,
and credit” to acquire these bond proceeds.

While such infrastructure debt is “booked” to the County of Ogemaw, they are only included until such time as
the bonds are paid off. At the time of the bond/note payoff, the title will transfer to the local units and the
infrastructure assets will be removed from the County’s statement of net assets.

At year's end, long-term debt (due in more than one year) amounted to $1,770,542. Such debt includes
Notes Payable, Bonds Payable (Primary Government) and Compensated Absences. That is, accumulated vested
vacation benefits payable and contingent liahility for the accumulated sick leave benefits of its employees.

Economic Factors

Ogemaw County has redized significant growth in the last ten years. It has been cited in the ligt of Fastest
Growing Counties in Northern Michigan. It is uniquely situated in Northeast Lower Michigan which is a tourist
haven abounding in streams, lakes, forests, beaches, retail trade and myriad tourist-related activity.

The County faces a dudistic chalenge. On the one hand, it is historically confronted with the highest regiona
unemployment statistics, high illiteracy and low newborn birth weights, as well as, the exodus of its young adult
population due to insufficient economic opportunity. Lower investment earnings and tentative state and federa
economies further chalenge its populace.

On the other hand, Ogemaw County is reaping the benefits of the migration north of southern Michigan's
residents. This population migration has resulted in increasing land values and the subsequent increase of the
county’s property tax base. Small manufacturing plants, outlet retail trade stores, and “big box” enterprise are
leading the way for continued development. With few major manufacturing concernsto fall back on during
economic recesson, the county must rely on its mainstay economic activities of tourism, agriculture, and local
government along with its service and retail trade.

County budgetary operations will continue to experience the effect of the interplay between the positive and
negative aspects of this northern Michigan rural area. Increasingly, extra-voted millage proposals may be the tool
of last resort to fund county services.

Component Units

Complete financia statements for the Ogemaw County Road Commission may be obtained from the Ogemaw
County Road Commission’s adminigtrative office located at 1250 South M-33, West Branch, Michigan 48661.

Complete financia statements for the Ogemaw County Public Transit may be obtained from the Ogemaw County
Treasurer’s office located at 806 West Houghton Avenue, West Branch, Michigan 48661.
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Requests for Information

This financia report is designed to provide a generd overview of the County’s finances for al those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or

requests for additiona financia information should be addressed to the Ogemaw County Clerk, 806 W. Houghton
Avenue, West Branch, Michigan 48661.
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EXHIBIT A
COUNTY OF OGEMAW

West Branch, Michigan

STATEMENT OF NET ASSETS
December 31, 2004

Component Units

Ogemaw
Primary Government County
Governmental Business-Type Road Public
Activities Activities Total Commission Transit
Assets
Cash and cash equivalents (Note 2) $ 2,649,393 $ 265517 $ 2914910 $ 1,568,182 $ 235,496
Investments (Note 2) 1,154,601 0 1,154,601 0 0
Receivables:
Taxes 4,244,775 522,220 4,766,995 0 0
Special assessments receivable 14,237 0 14,237 0 0
Accounts, net 36,679 195,972 232,651 4,398 7,140
Loan receivable (Note 1) 50,000 0 50,000 0 0
Note receivable (Note 1) 6,685 0 6,685 0 0
Due from local units 445,214 85,860 531,074 55,365 5,521
Due from component units (Note 5) 8,188 0 8,188 0 0
Due from other governments 195,040 0 195,040 583,883 60,082
Internal balances 11,449 (11,449) 0 0 0
Prepaid expenses 7,115 0 7,115 0 22,920
Inventory 0 0 0 490,264 0
Long-term mortgages receivable (Note 1) 1,565,364 0 1,565,364 0 0
Long-term note receivable (Note 1) 45,737 0 45,737 0 0
Capital assets, net (Note 6) 7,335,681 187,188 7,522,869 6,963,378 334,382
Total Assets 17,770,158 1,245,308 19,015,466 9,665,470 665,541
Liabilities
Accounts payable 352,645 900 353,545 39,613 12,858
Deposits payable 559 0 559 2,500 0
Accrued liabilities 0 0 0 23,589 6,801
Due to primary government (Note 5) 0 0 0 0 10,099
Due to local units 201,077 9,626 210,703 0 0
Due to other governments 15,010 493 15,503 1,454 0
Advances payable 62,000 0 62,000 161,613 0
Deferred revenue 2,705,261 608,080 3,313,341 151,269 0
Long-term liabilities:
Due within one year (Note 7) 652,177 27,509 679,686 70,000 0
Due in more than one year (Note 7) 1,076,259 14,597 1,090,856 559,916 11,815
Total Liabilities 5,064,988 661,205 5,726,193 1,009,954 41,573
Net Assets
Investment in capital assets, net of related debt 6,334,318 159,679 6,493,997 6,543,378 334,382
Restricted for:
Debt service 88,195 0 88,195 0 0
Capital projects 94,999 0 94,999 0 0
County road 0 0 0 2,112,138 0
Unrestricted 6,187,658 424,424 6,612,082 0 289,586
Total Net Assets $12,705,170 $ 584,103 $ 13,289,273 $ 8,655516 $ 623,968

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT B

Page 2
COUNTY OF OGEMAW
West Branch, Michigan
STATEMENT OF ACTIVITIES
Eor the Year Ended December 31, 2004
Net (Expense) Revenue and
Changes in Net Assets
Program Revenues Primary Government Component Units
Operating Capital Ogemaw
Charges for Grants and Grants and Governmental  Business-Type Road County
Eunction/Program Expenses Services Contributions Contributions Activities Activities Total Commission Public Transit

Primary Government:
Governmental activities:

General government:

Legislative and executive $ 116,772 $ 2,015 $ 0 % 0 % (114,757) $ 0 % (114,757)
Judicial:
Circuit court 279,096 16,172 32,984 0 (229,940) 0 (229,940)
District court 592,368 656,986 45,724 0 110,342 0 110,342
Probate court 462,754 38,019 147,513 0 (277,222) 0 (277,222)
Other judicial 282,172 60,827 398,719 0 177,374 0 177,374
Financial and tax administration 622,988 340,389 0 0 (282,599) 0 (282,599)
Other general government 1,591,962 270,155 362,006 28,394 (931,407) 0 (931,407)
Public safety:
Building and zoning 269,190 323,683 0 0 54,493 0 54,493
Jail 852,976 110,013 0 15,000 (727,963) 0 (727,963)
Sheriff 933,180 51,266 0 0 (881,914) 0 (881,914)
Other public safety 942,040 296,686 330,168 0 (315,186) 0 (315,186)
Public works:
Airport 126,126 428 0 257,455 131,757 0 131,757
Other public works 61,737 0 56,541 0 (5,196) 0 (5,196)
Health and welfare:
Probate child care 1,095,263 22,927 417,923 0 (654,413) 0 (654,413)
Other health and welfare 870,737 0 572,205 0 (298,532) 0 (298,532)
Community and economic development 278,926 19,427 66,928 0 (192,571) 0 (192,571)
Interest on long-term debt 76,022 0 0 0 (76,022) 0 (76,022)
Total governmental activities 9,454,309 2,208,993 2,430,711 300,849 (4,513,756) 0 (4,513,756)

Business-type activities:

Emergency medical services 1,348,991 902,360 0 0 0 (446,631) (446,631)
County park 22,883 24,473 0 0 0 1,590 1,590
Homestead audit 160 4.496 0 0 0 4.336 4.336
Total business-type activities 1,372,034 931,329 0 0 0 (440,705) (440,705)
Total primary government $ 10826343 $ 3140322 $ 2430711 $ 300,849 (4,513,756) (440,705) (4,954,461)

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT B

Page 2
COUNTY OF OGEMAW
West Branch, Michigan
STATEMENT OF ACTIVITIES
Eor the Year Ended December 31, 2004
Net (Expense) Revenue and
Changes in Net Assets
Program Revenues Primary Government Component Units
Operating Capital Ogemaw
Charges for Grants and Grants and Governmental  Business-Type Road County
Eunction/Program Expenses Services Contributions Contributions Activities Activities Total Commission Public Transit
Component Units:
Road Commission $ 3,189,149 $ 602,775 $ 0 $ 4,995,304 $ 2408930 $ 0
Public Transit 572,491 70,809 237,272 18,878 0 (245,532)
Total component units $ 3761640 $ 673,584 $ 237,272 $ 5,014,182 2,408,930 (245,532)
General Revenues:
Property taxes levied for:
General operating $ 52632206 $ 0 $ 5,263,206 0 0
Emergency medical services 0 584,617 584,617 0 0
Public Transit 0 0 0 0 112,496
Payment in lieu of taxes 4,915 0 4,915 0 0
State revenue sharing 205,840 3,184 209,024 0 0
Rent income 0 0 0 0 16,008
Investment earnings 257,678 3,813 261,491 21,577 2,448
Gain on equipment disposal 0 0 0 33,610 3,313
Other 142,234 0 142,234 8,966 0
Transfers 4,327 (4,327) 0 0 0
Total general revenues and transfers 5,878,200 587,287 6,465,487 64,153 134,265
Change in net assets 1,364,444 146,582 1,511,026 2,473,083 (111,267)
Net assets - beginning of year 11,340,726 437,521 11,778,247 6,182,433 735,235
Net assets - end of year $ 12,705,170 $ 584,103 $ 13,289,273 $ 8,655516 $ 623,968

The accompanying notes to financial statements are an integral part of this statement.
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ASSETS

Cash and cash equivalents (Note 2)
Investments (Note 2)
Receivables:

Taxes

Special assessments

Accounts, net

Loan receivable (Note 1)

Note receivable (Note 1)
Due from local units
Due from component units (Note 5)
Due from state
Due from federal
Due from other funds (Note 5)
Prepaid expenses
Long-term mortgages receivable (Note 1)
Long-term note receivable (Note 1)

Total Assets

LIABILITIES AND FUND EQUITY

Liabilities:
Accounts payable
Deposits payable
Due to local units
Due to state
Due to other funds (Note 5)
Advances from state
Deferred revenue (Note 4)

Total liabilities

Eund Equity
Fund balances (deficit):

Reserved for:
Legal costs
Debt service
Capital projects
Unreserved, reported in:
General fund
Special revenue funds (deficit)

Total fund equity (deficit)

Total Liabilities and Fund Equity

COUNTY OF OGEMAW
West Branch, Michigan

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2004

EXHIBIT C

Other Total
Housing Probate Governmental  Governmental

General Commission Child Care Funds Funds
$ 260,411 $ 56,836 $ (O 589,290 $ 906,537
0 0 0 9,260 9,260
2,686,321 0 0 1,179,035 3,865,356
0 0 0 14,237 14,237
7,351 23,550 0 3,737 34,638
50,000 0 0 0 50,000
0 0 0 6,685 6,685
20,065 0 12,066 3,692 35,823
8,188 0 0 0 8,188
44,970 28,780 5,346 157,062 236,158
20,833 0 0 49 20,882
61,387 0 0 23,952 85,339
0 0 0 7,115 7,115
0 1,565,364 0 0 1,565,364
0 0 0 45,737 45,737
$ 3159526 $ 1674530 $ 17,412 $ 2,039.851 $ 6,891,319
$ 167,386 $ 0 $ 183,737 $ 0 % 351,123
0 559 0 0 559
35,303 0 0 0 35,303
0 2,259 0 0 2,259
144,171 8 42,078 40,110 226,367
0 0 0 62,000 62,000
2,686,409 1,594,145 6,697 106,564 4,393,815
3,033,269 1,596,971 232,512 208,674 5,071,426
25,677 0 0 0 25,677
0 0 0 88,195 88,195
0 0 0 94,999 94,999
100,580 0 0 0 100,580
0 77,559 (215,100) 1,647,983 1,510,442
126,257 77,559 (215,100) 1,831,177 1,819,893
$ 3159526 $ 1674530 $ 17,412 $ 2,039,851 $ 6,891,319

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT D
COUNTY OF OGEMAW
West Branch, Michigan

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO
NET ASSETS OF GOVERNMENTAL ACTIVITIES
December 31, 2004

Total governmental fund balances $ 1,819,893

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in governmental funds. Capital
assets at year end consist of:

Capital asset cost $ 12,917,177
Capital asset accumulated depreciation (5,581,496)
7,335,681
Other long-term assets not available to pay for current period expenditures
and, therefore, are deferred in the governmental funds:
Accounts receivable 6,698
Grants receivable 2,070
Mortgages receivable 1,565,364
Notes receivable 52,422
Net difference 1,626,554
Long-term liabilities are not due and payable in the current period and,
therefore, are not reported as liabilities in the governmental funds. Long-term
liabilities at year end consist of:
Notes payable (46,363)
Bonds payable (955,000)
Compensated absences payable (196,073)
Total long-term liabilities (1,197,436)
Some amounts reported for governmental activities in the statement of net
assets are different because the internal service funds assets and
liabilities are included with governmental activities. 3,120,478
Total net assets - governmental activities $ 12,705,170

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT E
COUNTY OF OGEMAW

West Branch, Michigan

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
For the Year Ended December 31, 2004

Probate Other Total
Housing Child Governmental  Governmental
General Commission Care Funds Funds
Revenue
Taxes $ 3924960 $ 0 % 0 $ 1371555 $ 5,296,515
Federal grants 262,804 18,620 60,749 331,442 673,615
State grants and revenue 968,402 0 348,174 610,763 1,927,339
Contributions from local units 0 0 0 400,305 400,305
Charges for services 1,454,393 0 0 111,906 1,566,299
Licenses and permits 339,846 0 0 0 339,846
Interest and rentals 61,917 352 0 29,795 92,064
Fines and forfeits 27,589 0 0 5,767 33,356
Other revenue 55,025 104,766 31,927 161,338 353,056
Total revenue 7,094,936 123,738 440,850 3,022,871 10,682,395
Expenditures
Current:
Legislative and executive 122,373 0 0 0 122,373
Judicial 1,356,485 0 0 264,366 1,620,851
General government 1,956,038 0 0 53,629 2,009,667
Public safety 2,548,019 0 0 383,883 2,931,902
Public works 29,389 0 0 99,215 128,604
Health and welfare 362,734 0 1,095,263 507,493 1,965,490
Community and economic development 59,203 167,454 0 72,074 298,731
Capital outlay 58,404 0 8,158 278,667 345,229
Debt service:
Principal 14,929 0 0 359,817 374,746
Interest and fiscal charges 2,029 0 0 66,190 68,219
Total expenditures 6,509,603 167,454 1,103,421 2,085,334 9,865,812
Excess of revenue over (under) expenditures 585,333 (43,716) (662,571) 937,537 816,583
Other Financing Sources (Uses):
Operating transfers in 258,453 0 767,715 377,892 1,404,060
Operating transfers out (1,072,962) 0 0 (236,771) (1,309,733)
Total other financing sources (uses) (814,509) 0 767,715 141,121 94,327
Excess of revenue and other sources over
(under) expenditures and other uses (229,176) (43,716) 105,144 1,078,658 910,910
Fund balances (deficit) - beginning of year 355,433 121,275 (320,244) 752,519 908,983
Fund balances (deficit) - end of year $ 126,257 $ 77559 $ (215,100) $ 1,831,177 $ 1,819,893

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT F
COUNTY OF OGEMAW
West Branch, Michigan

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2004

Total net change in fund balances - governmental funds $ 910,910

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense.

Current year depreciation expense $ (291,586)
Capital assets reported as capital outlays in the governmental funds 345,229
Net difference 53,643

Loss on the disposal of capital assets is reported in the Government-Wide Statement of
Activities and Changes in Net Assets, but they do not require the use of current financial
resources. Therefore, it is not reported as expenditures in the Governmental Funds.

Cost of the assets sold (121,412)
Accumulated depreciation of assets sold 79,533
Net difference (41,879)

Principal repayments on capital leases, notes and bonds are expenditures in the
governmental funds, but the repayment reduces long-term liabilities in the statement of
net assets. The amount of repayments reported as expenditures in the governmental
funds consist of:

Capital leases 14,929
Notes payable 9,817
Bonds payable 350,000
Net difference 374,746

Some revenue reported in the statement of activities does not meet availability
requirements for current financial resources, and, therefore, is not reported as revenue
in the governmental funds:

Accounts receivable (14,339)
Grants receivable (52,932)
Long-term mortgages receivable (86,178)
Long-term note receivable 52,422
Net difference (101,027)

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in the
governmental funds:

Net change in accrued compensated absences:

Accrued compensated absences December 31, 2003 206,966
Accrued compensated absences December 31, 2004 (196,073)
Net change 10,893

Some amounts reported for governmental activities in the statement of net assets
are different because the internal service funds revenue and expenses are

included with governmental activities. 157,158
Change in net assets of governmental activities $ 1,364,444

The accompanying notes to financial statements are an integral part of this statement.
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COUNTY OF OGEMAW
West Branch, Michigan

STATEMENT OF NET ASSETS

Assets
Cash and cash equivalents (Note 2)
Investments
Receivables:
Taxes
Accounts, net
Due from local units
Due from other funds (Note 5)
Capital assets, net (Note 6)

Total Assets

Liabilities
Current liabilities:
Accounts payable
Due to local units
Due to other governments
Due to state
Due to other funds (Note 5)
Deferred revenue
Notes payable, current (Note 7)

Total current liabilities

Noncurrent liabilities:
Compensated absences

Total Liabilities

Net Assets
Investment in capital assets, net of related debt
Unrestricted

Total Net Assets

The accompanying notes to financial statements are an integral part of this statement.

PROPRIETARY FUNDS

December 31, 2004

Enterprise Funds

EXHIBIT G

Major
Fund
Emergency Other Internal
Medical Enterprise Service
Services Funds Total Funds
$ 238,418 $ 27,099 $ 265517 $ 1,742,856
0 0 0 1,145,341
522,220 0 522,220 781,810
195,972 0 195,972 2,041
0 0 0 7,000
89,752 0 89,752 613
178,624 8,564 187,188 0
1,224,986 35,663 1,260,649 3,679,661
900 0 900 1,522
0 9,626 9,626 0
0 0 0 6,151
0 493 493 6,600
15,341 0 15,341 13,910
608,080 0 608,080 0
27,509 0 27,509 531,000
651,830 10,119 661,949 559,183
14,597 0 14,597 0
666,427 10,119 676,546 559,183
151,115 8,564 159,679 0
407,444 16,980 424,424 3,120,478
$ 558,559 $ 25544 $ 584,103 $ 3,120,478
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EXHIBIT H
COUNTY OF OGEMAW

West Branch, Michigan

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS
For the Year Ended December 31, 2004

Enterprise Funds

Major
Fund
Emergency Other Internal
Medical Enterprise Service
Services Funds Total Funds
Operating Revenue:
User fees $ 891,619 $ 24473 $ 916,092 $ 0
Tax collection fees 0 4,496 4,496 82,537
Interest and penalties on taxes 0 0 0 163,202
Other revenue 10,741 0 10,741 0
Total operating revenue 902,360 28,969 931,329 245,739
Operating Expenses:
Salaries and wages 692,147 1,160 693,307 0
Fringe benefits 271,973 0 271,973 0
Contractual services 89,598 3,660 93,258 6,509
Administrative costs 27,655 0 27,655 9,231
Gasoline and oil 32,442 95 32,537 0
Insurance 50,105 0 50,105 0
Operating supplies 29,861 1,968 31,829 0
Professional fees and services 107 4,692 4,799 0
Property taxes 0 1,583 1,583 0
Rent 34,250 0 34,250 0
Repair and maintenance 33,891 2,680 36,571 0
Travel and training 2,176 313 2,489 0
Utilities 3,555 6,362 9,917 0
Depreciation 74,322 530 74,852 0
Other 5,338 0 5,338 12,348
Total operating expenses 1,347,420 23,043 1,370,463 28,088
Operating income (loss) (445,060) 5,926 (439,134) 217,651
Nonoperating Revenue (Expenses):
Taxes 584,617 0 584,617 0
State revenue 3,184 0 3,184 0
Interest earned on investments 3,813 0 3,813 40,202
Interest and fees expense (1,571) 0 (1,571) (10,695)
Total nonoperating revenue (expenses) 590,043 0 590,043 29,507
Income before operating transfers 144,983 5,926 150,909 247,158
Operating transfers out 0 (4,327) (4,327) (90,000)
Change in net assets 144,983 1,599 146,582 157,158
Net assets - beginning of year 413,576 23,945 437,521 2,963,320
Net assets - end of year $ 558559 $ 25544 $ 584,103 $ 3,120,478

The accompanying notes to financial statements are an integral part of this statement.

-21 -



EXHIBIT |
COUNTY OF OGEMAW
West Branch, Michigan

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended December 31, 2004

Enterprise Funds

Major
Fund
Emergency Other Internal
Medical Enterprise Service
Services Funds Total Funds
Cash Flows From Operating Activities:
Receipts from customers and taxpayers $ 865,204 $ 39,088 $ 904,292 $ 244,640
Payments for operating expenses (1,271,888) (22,513) (1,294,401) (26,982)
Delinquent taxes collected 0 0 0 7,575
Net cash provided (used) by operating activities (406,684) 16,575 (390,109) 225,233
Cash Flows From Non-Capital Financing Activities:
Property taxes received 583,132 0 583,132 0
State revenue received 3,184 0 3,184 0
Operating subsidies and transfers from (to) other funds 16,826 (4,327) 12,499 (90,000)
Net cash provided (used) by non-capital financing activities 603,142 (4,327) 598,815 (90,000)
Cash Flows From Capital and Related Financing Activities:
Purchase of capital assets (67,801) 0 (67,801) 0
Proceeds received on notes 0 0 0 1,200,000
Principal paid on notes payable (32,190) 0 (32,190) (790,000)
Interest and fees paid on notes payable (1,571) 0 (1,571) (10,695)
Net cash provided (used) by capital and related
financing activities (101,562) 0 (101,562) 399,305
Cash Flows From Investing Activities:
Redemption (purchase) of investment securities 0 0 0 (845,341)
Interest earned 3,813 0 3,813 40,202
Net cash provided (used) by investing activities 3,813 0 3,813 (805,139)
Net increase (decrease) in cash and cash equivalents 98,709 12,248 110,957 (270,601)
Cash and cash equivalents at beginning of year 139,709 14,851 154,560 2,013,457
Cash and cash equivalents at end of year $ 238,418 $ 27,099 $ 265,517 $ 1,742,856

Reconciliation of operating income (loss) to net cash provided

(used) by operating activities:
Operating income (loss) $ (445,060) $ 5926 $ (439,134) $ 217,651
Adjustments to reconcile operating income (loss) to net cash

provided (used) by operating activities:

Depreciation expense 74,322 530 74,852 0
Change in assets and liabilities:
Accounts receivable, net (37,156) 0 (37,156) 7,802
Accounts and other payables 900 10,119 11,019 (220)
Accrued expenses 310 0 310 0
Net cash provided (used) by operating activities $ (406,684) $ 16,575 $ (390,109) $ 225,233

The accompanying notes to financial statements are an integral part of this statement.
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STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ASSETS

Cash and cash equivalents (Note 2)
Accounts receivable

Due from local units

Due from other funds (Note 5)

Total Assets

LIABILITIES

Due to local units

Due to state

Due to other agencies and individuals
Due to other funds (Note 5)
Undistributed tax collections

Total Liabilities

The accompanying notes to financial statements are an integral part of this statement.

COUNTY OF OGEMAW
West Branch, Michigan

FIDUCIARY FUNDS
December 31, 2004

EXHIBIT J

Library Inmate

Trust and Penal Trust
Agency Fines Fund
$ 493,604 121,455 6,095
1,811 0 0
28 0 0
180,192 0 0

$ 675,635 121,455 6,095
$ 5,129 0 5,414
137,056 0 0
28,004 121,455 681
100,278 0 0
405,168 0 0
$ 675,635 121,455 6,095
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EXHIBIT K
Page 1
COUNTY OF OGEMAW
West Branch, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2004

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the County of Ogemaw conform to accounting principles generally accepted in the
United States of America (GAAP) applicable to governmental units. Private -sector standards of accounting
issued after November 30, 1989, are generally followed in both the government -wide and enterprise fund
financial statements to the extent that those standards do not conflict with the standards of the Governmental
Accounting Standards Board. The following is a summary of the significant accounting policies.

A. Description of County Operations and Fund Types

The County of Ogemaw, (the County), was organized in 1875 and covers an area of 624 square miles
divided into 14 townships, 1 village and 2 cities. The County seat is located in the City of West Branch.
The County operates under a seven member elected Board of Commissioners and provides services to its
more than 19,000 residents in many areas including law enforcement, administration of justice, community
enrichment and development, and human services.

B. Reporting Entity

A reporting entity is composed of the primary government, component units, and other organizations that
are included to ensure the financial statements of the County are not misleading. The primary government
of the County consists of all funds, departments, board, and agencies that are not legally separate from the
County.

Component units are legally separate organizations for which the County is financially accountable. The
County is financially accountable for an organization if the County appoints a voting majority of the
organization’s governing board and (1) the County is able to significantly influence the programs of
services performed or provided by the organization; or (2) the County is legally entitled to or can otherwise
access the organization’s resources; the County is legally obligated or has otherwise assumed the
responsibility to finance the deficits of, or provide financial support to, the organization; or the County is
obligated for the debt of the organization. Component units may also include organizations for which the
County approves the budget, the issuance of debt, or the levying of taxes.

1. Component Units

The component unit columns on the combined financial statements include the financial data of the
County’s component units. They are reported in separate columns to emphasize that they are legally
separate from the County.

a. Governmental Activity and Fund Type Component Unit:

The Ogemaw County Road Commission - The governing body of this component unit is elected
by the residents of the County of Ogemaw. The Road Commission was established to control the
expenditures of Michigan Transportation Fund money distributed to the County which is
earmarked by law for street and highway construction and repair purposes. Complete financial
statements for the Ogemaw County Road Commission can be obtained from the Ogemaw County
Road Commission's administrative office located at 1250 South M-33, West Branch, Michigan
48661.

-24 -



EXHIBIT K
Page 2
COUNTY OF OGEMAW
West Branch, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2004

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Reporting Entity (Continued)
b. Business-Type Activity and Proprietary Fund Type Component Unit:

The Ogemaw County Public Transit - The Public Transit was established to provide
transportation services to the residents of the County. The intent of the governing body is that the
costs of providing these services are financed primarily through user charges. The public transit
uses a September 30, 2004 year end which is what is presented in these financial statements.
Complete financial statements for the Ogemaw County Public Transit can be obtained from the
Ogemaw County Treasurer's office located at 806 West Houghton, West Branch, Michigan 48661.

C. Joint Venture
The County has entered into a joint venture with other surrounding counties as follows:

AuSable Valley Community Mental Health Services Board

Ogemaw County, along with losco and Oscoda Counties, contributes to the AuSable Valley
Community Mental Health Services Board. This Board operates autonomously under an appointed
board (12 members) and provides services to residents in these counties under a full management
contract with the Michigan Department of Mental Health. Ogemaw County's 2004 contribution to the
AuSable Valley Community Mental Health Services Board was $54,683. On dissolution of the Mental
Health Services Board, the net assets of the Board will be shared by each county in proportion to each
county's total economic contribution since the existence of the Board. The Mental Health Board
deposits their receipts with the losco County Treasurer, is part of losco County's common bank
account and has investments through the County. At September 30, 2004, the Mental Health Board
had total net assets of $2,022,060. Complete financial statements for the AuSable Valley Community
Mental Health Services Board can b